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In 2012, the parent-led Board of Urban Academy introduced its first five-year Strategic Plan which served to 
transition the school from its early beginnings as a primary school through to a full program of Junior Kindergarten 
to Grade 12 and a goal of 450 students. With this current document, the Board has provided our second five-year 
Strategic Plan which will see the school move through a significant population growth phase in a beautiful new 
purpose-built urban school. Our new school will allow the Urban Academy community to come back together in one 
campus in the fall of 2018. We wish to thank and acknowledge the leadership of the previous Board in successfully 
implementing the first Strategic Plan and in developing this next five year Strategic Plan:
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Strategic Plan 2018-2023 unveils a new Vision and Mission for the school which increase the emphasis on 
delivering the latest innovations in education in the finest facility that our welcoming, inclusive community can 
provide to Metro Vancouver-based students. With this plan, we have shifted focus from the original arts-infused 
program to a cross-disciplinary curriculum that integrates the arts, sciences, and technology in an inquiry-based 
approach that delivers the new BC curriculum, focused on high student engagement and achievement. Our 
sights are firmly set on developing young adults who not only have many options at graduation, but also a clear 
sense of self-awareness and the courage to become a positive force for change in the world. 
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Strategic Overview
Urban Academy is now in its 17th year as a New Westminster based 
private school. In that time, we have grown from our foundation of 3 
innovative families in an arts-infused program at Knox Presbyterian Church, 
to a campus at Robson Manor and a second campus at Uptown, New 
Westminster and a population of 138 families.   

Board of Directors
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Core Values
Our school combines the best of the arts, sciences and 
technology with physical activity and the humanities in an 
exemplary education that develops resilient, independent 
citizens, ready to pursue their next pathway to success.  

Our approach leads students through a thoughtful 
program of mindfulness, empowerment, demonstration 
and leadership designed to provide a rigorous academic 
education, deep learning, and a powerful foundation for 
personal development. 

Our teachers work in partnership with families to nurture 
and guide our students in a positive direction: one of 
achievement, compassion, and service. 

Our students discover a lifelong passion for learning, 
and develop the social responsibility necessary as the 
cornerstone of their lives; a constant and beneficial 
reference point as they mature.

Our families are partners in our student’s education.
They hold high expectations for their children’s 
achievement, develop and guide our school community, 
and support the goals and direction of the school. 

Our exemplary facilities and educational programs are 
delivered within the financial and volunteering capacity 
of our school community, and with careful thought to the 
environmental impact of our school and the contribution 
we make to our wider community.

Our community leaders work collaboratively, ethically and 
in the best interests of the school and its students in all 
areas of endeavour. 

Vision, Mission & Values
Vision: Inspiring excellence through innovative, engaging education 

Mission: Empowering creative and courageous leadership by delivering exceptional 
education through the integration of the arts, science, and technology.

Urban Academy inspires and creates young leaders through an outstanding educational program and 
a learning environment that challenges them to strive for excellence. We believe in directing childrens’ 
innate interests and talents into purposeful goals for both individual success and service to the greater 
community. We believe in working in partnership with our school community to instill a fulsome sense 
of responsibility and purpose in each one of our students. 
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This 2018-2023 five year Strategic Plan has been 
created to achieve goals set in seven strategic 
areas. The Board will work hard to continually 
assess our progress on these goals while the 
Head of School, administration and staff strive 
operationally to ensure the overall strategy, as 
outlined in the plan, is progressing appropriately.

1. Student Learning

2. Governance

3. Staffing & Professional Development

4. Financial Resources

5. Facilities

6. Community

7. Marketing & Admissions

1. Student Learning

Values: The primary focus and responsibility of the school is the intellectual and social 
development of each student with the goal of developing each child’s innate passions and 
realization of their potential.

Goal: We will deliver an engaging educational program focused on an interdisciplinary 
model that encourages innovative and creative thinking, in an environment that demands 
high achievement and prepares students for the post-secondary options of their choice.

Identity - Implement and establish the grade group identity work across all curricular disciplines: 
Inspire the Mindful Learner (JK-Gr 1), Empower Diverse Perspectives (Gr 2-5), Demonstrate Courage and 
Citizenship (Gr 6-9) and Ignite Leadership for Positive Change (Gr 10-12).

Results - Achieve strong and continuously improving results on the school-based assessment program 
in mathematics, reading and writing as well as provincial assessments.

Programming - Build innovative and inter-related arts, science and technology programming that 
focuses on providing relevant experience with global and real-life perspectives.

Instruction - Enhance a common instructional and assessment program across academic 
disciplines that enriches student learning and encourages continuous improvement in the professional 
practice of teachers. 

Partnership - Further develop the shared responsibility between parents, students and staff to 
support the central priority of student learning, achievement and success. 

Strategic Goals

Key Activities
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Policies - The Board will further develop and govern 
through policies that are responsive to the needs of the 
organization and that comply with our bylaws and all 
applicable legislation.

Committees - The Board will maintain an effective 
committee structure, each providing input in support of the 
strategic work of the Board.

Succession - The Board will maintain an active 
succession plan for Board membership and school leadership, 
and will seek to provide community members with leadership 
opportunities to develop new Board candidates.

Risks - The Board will oversee a risk management program 
that ensures major risks to the school’s operations and long-
term success are actively managed and mitigated.

Board Development - The Board will receive on-going 
education to contemplate and deliver the necessary strategic, 
generative, and fiduciary work for the sustainable operation of 
the school. 

HOS Development - The Board will allocate the 
necessary resources to provide for the ongoing education and 
professional development of the Head of School.

Measurement - The Board will measure and report 
progress in delivering the long-term Strategic Plan on an 
annual basis.

2. Governance
Values: Urban Academy believes that strong governance, as exhibited by 
committed leadership from the Board, in partnership with the Head of School, 
will guide the school to a successful and sustainable future.

Goal: The Board of Urban Academy will continue to govern the school with the 
highest standards of sound stewardship and ethical, responsible conduct.    
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3. Staffing & Professional Development
Values: Staff are highly valued and respected by the school community, and are key to 
fulfilling the Mission and Vision of the school. The education of our students is a shared 
responsibility between professional staff and Urban Academy families. 

Goal: Urban Academy staff are engaged in a professional employment relationship that 
develops their full potential as effective leaders, educators, managers, and administrators. 

Leadership - Develop a leadership and 
administrative structure that supports a professional 
instructional program in our growing school. 

Compensation - Continue to enhance competitive 
and desirable employment conditions to attract and 
retain highly professional and committed staff.

Capacity - Increase staff capacity in the areas of 
business management, finance, and administration. 

Development - Invest in collaborative and 
professional training for staff to provide enhanced 
opportunities for learning and growth.

Succession - Develop the organizations’ succession 
planning in leadership, business, and instruction.
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4. Financial Resources
Values: The Board and the Urban Academy community have a responsibility to foster a financial 
structure that ensures an outstanding education for students and a thriving school community.

Goal: The school will progress in a professional manner that advances the Vision and             
Mission of the school, supports the planned increase in student enrollment, builds the necessary 
infrastructure and instructional resources, and permits sustainable growth.

Funding - Design and implement measures to 
increase the school’s resources in a manner that balances 
the needs of a growing educational institution with the 
community’s desire to maintain our diversity.

Advancement - Mature the school’s Advancement 
program to incorporate it fully into the culture of the 
community and increase the emphasis on charitable 
giving in the financial plan.

Community Support - Re-examine the financial 
aid program to enhance scholarships and other forms of 
effective and sustainable financial aid.

Market Feedback - Bring together information 
from marketing and admissions activities with community 
feedback to help inform growth strategy and operations.

5. Facilities
Values: Urban Academy values a highly functional, and environmentally-friendly facility, 
designed and constructed for the specific purpose of instruction and to enhance the learning 
and teaching conditions for students and staff. 

Goal: Urban Academy’s educational facility will be an exemplary and inspiring learning 
environment for students, flexible for the needs of our developing and growing school 
population and proportionate to the organization’s financial capacity.

Instruction - Create learning spaces 
that encourage and foster innovation and 
collaboration in cross-curricular disciplines: the 
arts, sciences, technology, and the humanities.

Specialist Spaces - Create and complete 
fine arts and athletics learning spaces that enrich 
the educational programs and benefit the greater 
community.

Fit Out - Develop a plan to complete the 
final stages of the new facility to accommodate 
increased enrollment.

Environment - Minimize the environmental 
footprint of daily school operations and facility 
maintenance. 13
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6. Community 
Values: Urban Academy is proud 
to be a positive, welcoming, and 
inclusive community. 

Goal: Our community leaders, staff 
and families will lead by example, 
demonstrating our core community 
values in support of the growth 
phase of the school.

Traditions - Create a calendar of 
events with traditions that incorporate the 
desire of staff and students to build a strong 
school identity and maintain the underlying 
community fabric.

Volunteering - Demonstrate good 
citizenship to our students, enhance parent 
camaraderie and support school operations 
by maintaining a strong volunteering 
program with formalized responsibilities and 
expectations for parent leadership in key 
volunteer management roles. 

Communication - Continue to foster 
family engagement and involvement at Urban 
Academy in ways that are flexible to the needs 
of our increasingly diverse community. 

Resources - Enhance resources available 
to parents to encourage at-home educational 
support and strengthen school-family ties. 

7. Marketing & Admissions
Values: The Urban Academy school community will be composed of families who share 
the core values of the organization and are committed to enhancing the sustainability and 
future of the school through their contributions. 

Goal: Urban Academy’s Admissions and Marketing program will focus on developing Urban 
Academy as a well-respected private school in the Metro Vancouver region, with a strong 
and diverse community.

Admissions - Identify and enrol families who are committed to the values, responsibilities and obligations of 
the school community at Urban Academy.

Positioning - Through brand development and marketing, position Urban Academy as the leading option in 
private school education for families in our geographic region. 
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